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1) County Goals

After reviewing the county’s existing CalWORKs County Plan, please provide a general description of
how the county will meet the goals defined in Welfare and Institutions (W&l) Code Section 10540,

while taking into consideration the work participation requirements of the federal Deficit Reduction Act
of 2005. _

The goals of W&I Code Section 10540 are the following:

1) Reduce child poverty in the State;

2) Reduce dependence of needy parents on government benefits by promoting job preparation,
work, and marriage; reduce out-of-wedlock births; and encourage the formation and
maintenance of two-parent families;

3) Meet the requirements of federal law while avoiding unanticipated outcomes that negatively

affect child well being, the demand for county general assistance, or the number of families
affected by domestic violence.

{EA Generat descriptton of how the county wrtl meet the goais of W&I Code 10540

'-Thxs Co'untyi;Plan addendum IS presented by Modoc County CalWORKs Empioyment Program a
_--county contracted. agency, 1o implement changes brought through the passage of the federal Deficit o
Reduction Actof 2005.In. Ppreparing to meet these changes, processes were reviewed at meet:ngs
involving staff and partnershtps Our goals shall embrace the 1mportance of child well — bemg, i
i-preservatton of tamzly umts strive to: mamtam stabte househoids and reduce the affects of domestlc

' communtty col!ege resou’ ces--- T

'jBurldmg o__ the colle_borat;v_ efforts. formed through the ioca! Wetfare Reform Commrtteew December
“of 1997 a strong county: f_lde coliaboratloo isin piace today Partnershlps include;Mental Heaith,
Domestic Abuse, Department of Rehabilitation, Alliance for Work Force Development, Early-zH'ead ---j:
“Start, Domestic Abuse services. andiDrug Court Teams: represent[ng Probation, Alcohol & Drug, . i
“Child Welfare; Supenor Courts; Strong Families Health Center, forma]ly know as Modoc Indian -
;"Health Commun'lty partnersf’form a strengthened approach by senn_ng parttcnpants w:th -coordt'nated

'_‘:-serwce ptans w:th "e'greater:-- _n wtedge n_d respect to agencres o S,

':As we contmue to meet t __e' mdlvrduahzed eervrce needs of today s CaiWORKs parttclpant’s we will -
:'_contmue to provrde a program empha:-:-lzmg on strengths and.promoting: persona! growth with. ai‘-obs :

first approach to move participants to se!f-suﬁmiency as quzckty as pOSSIbIe whlte meettng the
tchatlenges ofTANF Reauthorlzahon B R LR _

The goal of Modoc Coun_y CaiWORKs Employment Program is: to asast parttmpants :n f' ndlng and
“keeping-a ;ob that will help: them become self-sufficient. We believe that by getting a ;ob or: flndmg a
“better one, it will allow:a fam:ty 1o have more money, helpa, parent fo: be a. better rote modet for thelr
:';jo'hit_dr._en,"_inc_reas_e_'thei' etf—conﬂdence and: bu;ld a better future - i i '
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2) Participation Improvement

Please describe what immediate and long-range actions the county will take to improve the federal
work participation rate (WPR) among CalWORKSs applicants and recipients. At a minimum, describe
how the county will address increased participation in the areas listed below. When responding,
provide a detailed description of the policy or strategy in each program area, the anticipated outcome
that will result in program improvements, the percentage of families affected, and how success will be
determined. Please note that if a county is already using a particular strategy that is successful, a
description of that strategy is sufficient.

'.B Prowdlng up-front engagement actwmes S '

-_;Descriptlon ( "'.bohcy(tes) or'strategy(:es) that;w;!l result in: program :mprovement (|dent|
-'whether'_thls isa __n_ew pohcylstrat_egy,‘.a_g_:_urrent pohcylst_rategy that wali contmue fo be

-,percentage mcrease to it

:fspohcy/straiegy, the WPR nm_pact can ) combmed w;th other strategles m Sect;on H beio'___ .

_;{Un;versal engagement/ re- engag” ment efforts wm be-measured through show rates for
_?AppralsaI/Onentaﬂon as wel!g;a' " he ati case monthly WTW 30 Report
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‘Descrif
‘whether ¢
_-prometed 3
'descrrbes a" ;

_Expeo’rtmg access to services - Staff wrli partner wrth eirgab;llty at ;ntake lo market the Ce WORKS
_-'fProgram This: new strategy wrll all_ow an upfront face-to-face rnatral contaot to prevrde a better

'Z-Month!y :_ewsletter_ Continue oi..develop and: d!sl:nbute our: monthly newsletter to current and.‘past

partrcrpants Qur: newsletter lends a formatto. markel program related toplcs such as; job. search, jOb -
“retention, employer expectatrons chlld ‘care, transportatlon rempes famrly actrvrttes -skills’ and .
knowiedge requrrements for specmc jOb ""workshop caiendar energy sev;ng t|ps and other relevant .
3rnfo matron L _ : _ b o
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":;actwltfes'that
‘req uirements

: ' Cl OF
'_The county descnbes the percent by which the countys federai WPR and. State’ pertlmpatmn level w:il be i
:;ncreased by qu engagement of _parttatiy partimpatlng reclp;ents and non~part|c:pat|ng rempients The county

. : e per / _ r
policylstrategy because of overlap w:th another poi;cyfstrategy, th ) WPR smpact ca ).
_-_strategles cn Sectton H bel w :

| will be linked to program offerings at intake, to promote early
__engagement un:vereal engagement and reengagement acttv;ties that encourage sanctlen cunng and |

.max1m;ze our jObS flrst approac
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-;Bescrlptton of pohcy(les) or strategy(les) that will resuit |n program lmprovement (ldentlfy L
' whether thisis a: n_ew _pohcylstrategy, a current pcitcylstrategy that wrlt contmue to be '

_provrde oppor_tumtles for-_progra-m-- nhanc
.occurrence of sanctlon :

What are. the ant:crpated eﬁects and percentage of famlizes aﬂected monthly'? Exampie The i
'-'county describes th percentage: by which its sar ction rate will be reduced, the percentage of sanct:oned
‘individuals that may-:b' > identified & .meettng a WTW exemptlon ‘etc. The. county also describeshow . 7
';tdentlf;catton of barriers and the: pr \ |S|on of servxces wﬂl assxst the famil -jm-'meettng W"i'W requwements and '

' achtewng self~ uﬁ:crency
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See Section H

'-;Federal reqwrements

';‘100% of the case!oad shall be _.pacted.by new .strategles to prowde a strengthened approach whlle
: suppomng efforts to overcome personal chaiienges . . .

Howwnlt su'éceééfzﬁé:&eie;rmme_d ‘.(duah‘ii'tétiVé='-.-6:ffdﬂfajl"i.fgéti\fe-.:aé,sé'sshi_é'ﬁft}pf-gfféétsi)?-s P
7
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Mental Health — Conttn_ , ation of a Men IHeaIth Specla st t provzde asse sm'ent |
‘workshops ‘and-on gomg counsehng that aSSJSt parﬂcspants in stabllizrng cr:srs and move forward wuth
__.employment goals T S : s S

Alliance f°" W_Of ! uiar' month!y Round Table Meetmgs to dlsoussj?
__jobs/semces and ndm'g avallable 1o better prepare ¢clients for enterlng rnto the jOb market AWFD is
___-our Iocal resource fo employer serwc".es__ Contznued coordmatron of servrce p%ans T

| 3"Eariy Head Start — Con gad MOU w:th"'mutual program support for activities that fead to se!f— 1
_suff ciency. Cemmumcatron of_program changes and case revrew are estahlished as needed

Efwa rt;n._g fists,
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?hétd o afhlgh standard for' comph_ance ThtS partnership has proven mstrumental to servmg our
: pamclpants by partnenng wﬁh“.the-:(__:ourts CPS Aicohoi and Drug Semces Probat;on and:S__trong

_;Pald W‘ork'Expenence Program_w-slf:;fundlng were .to be made avallable we could put together-.-' o
I ogram for pammpants weth ilttie or no Work hlstory Long Term Tl e :
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increasing recipients’ 'mcom'_
alfowabte actsvztnes etc

-..-:mcrease by year over th;‘e
-rempient s annuai earnmg

_-poilcy/strategy because of bverl
jstrateg:es in: Sec’uon H betow B

Z-See'._-S:ect!on H-‘.:-'-"f’.‘ T

3) Plan to measure quarterly progress

Please describe how the county will measure the extent to which cumulative policies or strategies in
the Plan addendum are successful, and how the county will measure progress on a guarterly basis
(for example, participation rate of a specific population, sanction rate, orientation show rate, etc.). In
addition, include the projected cumulative impact the county's policies or strategies will likely have on

the county's federal work participation rate for each year of the next three years (for example, current
rate of X will be increased to Y).

H Plan to measure quarteriy progress

':Measures of quarterly progress 0 Current” - Goal "
Universal Engagement Rates i eT%

Re-engagement Efforts/Sanct;ons Cured U NI
CalWORKs Participants Successfilly Exatmg Drug Court Up t0100%
‘Work Patticipation. Rate“i':State Standards ; i
Work Participation. Rate ! ;
Sanction Caseload
Vocational Education Enroliees

Projected impact: on: county s federal WPR_' ; P B I T
‘Overthe next three years our goai isto increas Werk Pammpa‘tlon Rate by 3% -5% each year
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4) Funding

Describe how the county has spent and plans to utilize single allocation and other funding for the

caunty’'s CalWORKs program. This section will help explain to county and State stakeholders how
increased funding will be used.

",'-"___:*Flscaierar S

: 3Descr1pt10n-*"f‘how_addltional’-'jf.

Ca [WORKs Eligibilit

::Adm1mstrat10n : _creaée of $20 000 hese momes

R re*de&gnated o the mca:eased cost
“lof domg busmess o i

WTW Employment
Services . SLne R
'_CalWORKs Chﬂd Care 117,700

Cal Leam o
'gCalWORKs Funded s
Mental Health Servmes
CalWORKs Funded.
.'Substance Abuse Se
Other o e i IR RIS
Other. 7o b e e R e

T Tseses

This Plan is submitted with anticipation that additional funds, due to the increased cost of doing
business, shall be made available to implement and continue operation of the services and programs
instrumental in handiing the task of Work Participation Rate.
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